
 

Meeting Minutes for Commission Meeting  

Date:  June 25, 2014 

Attendees: 

John Heitman, HIT Coordinator 

Bill Mixon, Operations Management Consultant, Medicaid 

Meghan Youngpeter, Project Manager, Medicaid 

Kelli Powers- Alabama Hospital Association 

Danielle Cole- Alabama Pharmacy Association 

Frank O’Neil- ProAssurance 

Roger Bates-Hand Arendall 

Robin Rawls-Medicaid 

Kathy Hall-Medicaid 

Dr. Robert Moon-Medicaid 

Patricia MacTaggart, Consultant, GWU 

Rosemary Blackmon-Alabama Hospital Association 

Lisa Brand-BCBS or Alabama 

Linda P. Lee, Alabama Chapter-American Academy of Pediatrics 

 

This meeting was conducted via teleconference and the purpose of the meeting was to provide a status 

update on the past quarter’s activities of the One Health Record® initiative.   

Outreach: 

• Bill Mixon has presented three presentations to conferences related to our work with One 

Health Record 

• A new One Health Record® Web site was launched in May and is now available.  The new web 

site advertises our services, policies, technology, benefits, and progress.  The Commission was 

asked to review the web site and provide feedback.  The web site address is :                             

http://onehealthrecord.alabama.gov/ 

• The University of South Alabama Regional Extension Center has been assisting One Health 

Record® by visiting clinical practices in East Alabama and asking for their participation in the 

pilot. 

East Alabama Pilot progress:   

• With the assistance of the Regional Extension Center, we have recruited four clinical practices 

to participate in the pilot.  These practices have signed participation agreements with One 

Health Record and we are now working with each EHR vendor to begin the process of 



onboarding.   We are now working with their EHR vendors to recruit more clinical practices to 

participate in the pilot.  The vendors are Greenway, MedConnect, AllScripts and CPSI.   

• Using the remainder of the ONC grant funding, we purchased computer hardware and ETransX 

data mapping software.  This new facility, coupled with the existing Truven system, will expedite 

the onboarding process and we are currently installing it in the data center in Montgomery. 

• During the next couple of weeks, we hope to establish active connections with the pilot clinics 

in East Alabama and will report the progress to you during our next quarterly meeting. 

• The pilot project schedule is included with these minutes. 

Hospital onboarding:    

• Three hospitals are actively connecting to One Health Record, and we hope to have the 

connections completed by the fall of 2014.   

• We have obtained a proposal from Truven to develop the capability to receive public health 

reporting messages and will be adding this service to One Health Record® by fall 2014 

Direct Connect Messaging: 

• Our direct messaging service continues to grow, with 635 individual users in 29 facilities using it.  

Our web site is updated frequently to show the usage of One Health Record.  

Federal Planning and funding 

• We have submitted an updated Implementation Planning Document to CMS to obtain 90/10 

federal funding for the rest of FY 14 and all of FY15.  This planning document outlines our goals 

to connect Medicaid eligible providers and eligible hospitals to One Health Record by the end of 

FY16 to support the rollout of Medicaid’s Regional Care Organization Plan.  The document also 

has our budget and initial funding model for the pilot.  If you would like a copy of the IAPD 

update, it will be posted on our web site in the near future after CMS review. 

 

Next Steps: 

• Develop a five year strategic plan for One Health Record® 

• Develop a long term fair share funding model  

• Complete the East Alabama Pilot by December 2014  

• Begin adding staff to One Health Record® to ramp up participation from RCO hospitals and 

providers 

 

 

 



 

 

 


