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Overview:

The purpose of this meeting was to present the closeout reports being submitted to ONC for
Alabama One Health Record’, Alabama’s Health Information Exchange (HIE) program. As of February 7,
2014 One Health Record® is no longer being funded by grant money from ONC. With the funding period
complete, a final report and status is required to be submitted to ONC by March 7, 2014. The closeout
reports included an overview of the program’s progress — highlighting areas where One Health Record®
is behind as well as where it is leading on the national level. Additionally, there was an update on the
pilot program and what next steps would be taken by the program’s team.

John Heitman opened by introducing Stephanie Azar who welcomed the attending board
members. Patricia MacTaggart from George Washington University was first to present to the
commission board. She reviewed a PowerPoint deck that highlighted various aspects of the One Health

Record® under the ONC funding.

The presentation from Patricia MacTaggart covered areas including: close-out activities, a
summary of the goals and strategic and operation plan (SOP), the main accomplishments that have been
achieved by One Health Record®, lessons learned, gaps, and finally the goals and focus beyond the ONC

program for One Health Record®.

During the presentation Ms. MacTaggart asked for feedback and comments from the attending board
members. It was a general consensus that the report sufficiently covered the One Health Record®




activities under ONC. Ms. MacTaggart has submitted her presentation for review and commentary and
will await feedback from the board before submitting it to ONC on March 7, 2014.

Dr. Stephen Mennemeyer from UAB then presented a PowerPoint deck covering the final evaluation
report regarding the One Health Record® program. It discussed the findings on staffing, EHR
penetration in the market, e-Prescribing, laboratories, Public Health reporting, the current status of
interest in health information exchanges, and also touched on the possibilities of sustainability for One
Health Record®. There were no questions asked and Dr. Mennemeyer has submitted his final report
(text) for review and commentary and will await feedback from the board before final submission.

Bill Mixon then spoke with the board and gave a general overview of One Health Record® from an
operational standpoint and discussed next steps within the program as well as addressed some of the
concerns that have arisen due to technology standards — such as the difficulties that are encountered
from the number of different types EHRs generated from different vendors and interfaces. Mr. Mixon
then closed the meeting by thanking Patricia MacTaggart for the work she has completed on the
program.

Next Steps:

e One Health Record’ team to move forward with pilot programs
e One Health Record’ to develop fair share funding model for pilot and obtain commitments
e Schedule next commission meeting for next quarter



